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safety

DOE recognizes the importance of engaging community and
stakeholders early in the procurement process

Community Day has been developed as a forum for
community, stakeholders and industry to come together,
interact and provide early feedback to DOE

Community Day was created in part as a response to feedback
received by EM during some of our recent acquisitions

< performance < cleanup < closure www.energy.gov/EM



Purpose of Community

Da

* Provide interested parties a better understanding of the
scope areas

* Encourage community and stakeholders feedback to aid
the Department in developing resultant Acquisition Plan

e EMCBC and SRS will be responsible for conducting
resulting procurement from these Market Research/
Acquisition Planning Activities
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Current Contract

Current SRS Management & Operations Contract

e Contractor: Savannah River Nuclear Solutions, LLC
(SRNS)

e Approximate Contract Value including options: $9.4B

e Contract Type: Management and Operating (M&O),
Budget Based, Cost Reimbursement

e Contract Term: Base Period of 5 years 8/1/2008 to
7/31/2013; Options Period: 8/1/2013 up to 7/31/2018

e Link to contract website for scope details:
http://srcontracts.srs.gov/srns index.html
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http://srcontracts.srs.gov/srns_index.html
http://srcontracts.srs.gov/srns_index.html

Scope Elements

e Due to the preliminary stage of this planning activity, there is no
Performance Work Statement available at this time. The major
elements of scope include, but are not limited to:

* Nuclear Materials Management

e Solid Waste

e Soil and Water Remediation

e Deactivation and Decommissioning
e Savannah River National Laboratory
e Landlord Services and Site Support
* Engineering and Construction

* Business Services

* Tritium Operations

* Nuclear Nonproliferation Program
* Radiological Assistance Program.
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Important Dates

 10/17/16 — Request For Information released

e 10/24/16 — Industry Day conducted; information presented on scope elements
to aid development of the Capability Statements

 10/25-26/16 — One-on-One Meetings to be held with registered parties

 10/27/16 — Community Day

 11/4/16 — Capability Statements due

o 2" quarter of Gov’t FY17 (anticipated) — Acquisition Plan Approval

e 3rd quarter of Gov’t FY17 (anticipated) — Draft RFP Release

e 3 quarter of Gov’t FY17 (anticipated) — Pre-Solicitation
Conference, Site Tour, and Additional Industry One-on-One
Meetings
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SRS Acquisition Vision

* Protect the well-being and safety of our workers

e Advance SRS cleanup through innovative approaches

e Achieve regulatory commitments

e Consider all applicable contracting & procurement strategies.
 Enhance workforce skills to meet future cleanup challenges

* Align contract type(s), period of performance, and incentives with
effective scope completion.

* Solicitation and proposal alignment between PWS, WBS, and cost proposal
to allow for efficient establishment of an initial contractor baseline after
award.

* Incentivize operational efficiencies, technology improvements, and new
approaches to doing business to meet mission requirements.

 Grow small businesses in the community

* Motivate community commitment with prime contractors for a strong
regional economic future
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In Closing

e DOE greatly appreciates your interest in the SRS Operations
Post Fiscal Year 2018 Project and looks forward community
feedback during the acquisition planning phase of the
procurement and throughout the pre-award process

e DOE’s objective is to be as transparent as possible as we
engage with industry and other stakeholders in a
collaborative manner to achieve the best contractual
outcome for SRS
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